Exhibit 5: DEQ Current Organizational Structure, Layers, and Span of Control for Directors of Units/Divisions
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Notes: The Chief Information Office is included in the chart but not in this report’s analysis because it is funded outside of DEQ. APNEP stands for the Albemarle-Pamlico National
Estuary Partnership. DEMLR stands for the Division of Energy, Mineral, and Land Resources.

Source: Program Evaluation Division based on BEACON data from June 30, 2019.



Exhibit 19: Identified Permits Meet Recommended Components of Best Practices to Different Extents
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@ = Fully meets

¢ = Partially meets
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Notes: COA is certificate of approval. CRT is certification. NPDES is the National Pollutant Discharge Elimination System. N/A in relation to electronic submission represents the fact that
legislations requires these permits to be submitted in hard-copy. Total score is adjusted for permits without timeliness standards. *All units provide points of contact for permit applicants;
however, this variable measures whether a specific point person per permit exists. Source: Program Evaluation Division based on academic and practitioner literature and data from DEQ.




